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Income of Skilled vs. Unskilled Labor

2. "The difference between the living conditions in Krakow of an average laborer .
and of a skilled worker is not too great. A skilled worker earns a little more,

“ that is from 1000 zlotys to 1500 zlotys per month. He can provide better for

his family, but the purchase of clothes and other things is out of the question.
The difference lies in the fact that a skilled worker is paid in proportion to
the work he does. He must fulfill and exceed norms, otherwise he does not re-
ceive production premiums which are the determining factor in his wages.

3. "PFactory workers are more "amenable® to the socialist discipline of the PZER
(Polish CP) and of the trade unions. Factories are restricted areas. There-
fore it is easy to conduct various activities with skilled factory workers, as
a drive for cooperation between city aend village, or a drive for political ine
doctrination drive. The workers are frequently used for community work, and it
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is easier to detect the "enemy element’ (worke;s who dare to have opinions other
than those demanded by the Party and Union authorities). Depending upon circum-
stances, it is easier to impose production commitments.

L, "gkilled workers receivins a monthly selarv 4n evcess of 1000 zloty.pay
greater taxe:. from their salaries than unskilled workers and have g.cater de-
ductions for social benefits including kindergartens, reesding rooms, and nurseries.
They make greater contributions toward® vacations,and the like., Taking the above
into consideration, the difference between the gross salary of a skilled worker and
an unskilled worker may be considersble but after deductions the net salary is very

small.

Security Restrictions
5. "Workers s upon leaving their restricted factories and p:l.ants , are sesrched by

armed factory guards who are concerned basically with the prevention of theft.

However, the workers know many. .tricks and the factory guards cennot do much about

it. cigarette producer in 50X1-HUM
Czyzyna, scores of thousands of cigarettes are taken out daily through'channels.’'

Meat used to be carried out from the municipal slaughter-house in Krakow by drivers

of the passenger cars used by inspectors).

Paper Work of Foreman
. 'If a skilled worker becomes employed as a foreman, he must fill out work sheets
for workers subordinate to him. He must see that the norms are fulfilled and

coordinate these matters with the offices of planning and production. The work
sheet gives the hour and minute & worker appears at work, his working period in
hours, the gquantity. of work fulfilled, the quality of work fulfilled, and the
percentage of norm.. The foremen signs. the work gheet of every worker and is re-
sponsible for its accuracy. The foreman so Ffills out reporits on attendance

‘(for the factory's departmént of work discipline) and on production (for the factory's
production department), He checks his data against the work sheets -(for the work
and wagee depertment)., R S

‘ At the three ©0X1-HUM

firms\ \in Krakow, the forema.n was paid as & whlte collar worker
and performed office duties. o .

7

8. '"Most foremen are partial to paper work, end not all of the d.ata corresponds “to
fact, At least the figures are supposed to be correct,

Monthly Income of Typical White Collar Worker R Y
9. "Jerzy Dunajewski | |lives at No. 8- 50X1-HUM

Dluge. Street, Krakow, He.is & lawyer and is employed as Manager of Finance in
the accounting department of the Ksiegowosci-Cegielni Plaszow (Plaszow Brick
FPactory). . He subleases qne room, which was assigned to him by the Wojewodztwo

Housing Commission.

10. "He has had much trouble in keeping this room. The lowest echelon:of the Housing

Authority decided that Dunajewski Wwas occupying a room which was too large . for: him.

He occuples 30 square meters but is only entitled to 10.square meters,  In view of

this, he'was ordered to move into another room in the seme cooperative building.

His oz'iginal room was assigned to the family of an official of the MO:(Mildcja

Obywatelska-Citizens® Militig). Dunajewski defended his rights. Thé second

court of the Wojewodztwo Houging Offige granted him the disputed room. He was

very happy ebout this. However, = .he housing inspection drive was ini¥idted

in Krakow. The block committees urew up specifications on space. | | 50X1-HUM
One thing is certain. 4After a list gf all living 50X1-HUM

quarters in. K;akow has been prepared, Dunajewski’s room will be; el}c;angered.
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11, "Dunajewski's income per month reaches 1 ;180 zlotys. This is basic salary,
plus ingrade supplemeht, plus 40 per cent premium, minus deduction of tax
on income of ummarried and childliess individuals (bachelor tax), mimus one
ber cent for “the rebuilding of Warsaw, and minus one per cent contribution
to the Credit Union, o g Coa
12. "Dunajewtki recefves his salary on the lask Gy Of;spchomonth from the SPR¥eEes
of the Plaszdﬁ%f’ic%“ﬁ‘%ﬁ gs‘%.ir B eréh% 38y of18pFb: i o B ( s
13. "frade union dues are one per cent of the gross salary, which amounts to 13 =~
zlotys. Mémbership dues of the Liga Prz Jaciol Ziolnierza (Lé&ague of Friends’
‘of Servicemen) amount to two zlotys; membership dues of the Towarzystwo Przyjezni
Polsko-Radzieckieg (society for Polish-Soviet Friendship), also amount to two
zloty, Total membership dues amount to 17 zlotys. L

ik, "Monthly bayments for living quarters include nine zlotys for rent, U2 zlo'tgr%ﬂ::»
for vtilities, and 40'zlotys for fuel. Total: 91 zlotys. o

15. "Dund jewski*s monthly trolley pass costs 10. 50 zlotys. His monthly railroad .
pass on '_the Trase Krakow-Plaszow line cannot cost more than 10 zlotys (I do ’
not remember that exect price of the ticket), Total monthly transportation

expenses amount to 20.50 zlotys.

16. "Dinners in a second class restaurant do not cost less than 15 zlotys per meal;
Duna jewski®s ‘monthly dinner bill smounts to 450 zlotys, Suppers in a second’ class
restaurant do not cost less than 10 zlotys;his monthly supper bill amounts o 300
zlotys. Pork cutlet, cabbage, and potatoes cost only 11.30 zlotys in & second class
restaurent. A small' cup of genuine black coffee cost 3.75 zlotys.. Ten zlotys is
the minimum cost for a supper. His breadkfasts, which are cooked at home, cost him
200 zlotys per month: His monthly food expenses amount to 950 zlotys. :

178 H"ﬁﬁuh(’:vy'done in the 'Tecza' Cooperative Laundry costs approximstely 40 zlotys per
month . Heircuts) seap, toothpaste etc. cost 50 zlotys. Total personal expenses
for the month amount to 90 zlotys. el g Do S

18. ™Thus, Dunajewski's housing, transportation, food, and mi”(s?'cellaneous expenses
for personal céire for one menth amount to 1,168.50 zlotys. After paying these
expenses, Dunajewski has 11.50 zlotys remeining out of his entire paycheck, This
is not even sufficient to buy two large cups of real coffee. (If one does not
specify real’ coffee, then one has reference to Ykneip' coffee.)

19.. "ghoe repairs are out of the question. To pay the.shoemaker, Dunajewski must .forego
supper for six days. Even if he were to exclude the necessities he conld not afford
to buy shoes, underwear or “clothes. . :

20, "people are selling everything ‘they possess that is of value to Consignment Stores.
These stores are Tull of gold ornaments, watches, footwear, clothes, and other
commodities. The best stores in Krakow are those where people sell their valuables
(things which today might be considered a luxury in Poland) in order %o get money
to buy articles of daily necessity.. : o D

Vaood

Average Working Dey of Typical White Collar worker - o : el o

21. "DunajewskiTs average workday begins at 0530 hours. He bathes, shaves with a Germen
razor blade costing 4 zlotys (Polish rezors are not very. good). There ar¥e times when
one cannot get razor blades, and therefore it is reasonable for one 't shave a few
times with one razor blade and if the razor dulls, to sherpen it on.a strap. .

PR : in R
22. "Dune jewski’ does not est breakfast at home in the mornings because it would take
too much timé.  He must leave thé house by 0600 hours in order to ‘get to work on
“time,
S OFFICIALS ONEY
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"23. . "The trolleys in the morning are ususlly congested. Une may ride bn
numbers: Toand 3, tthat ls.from Dlugs Street to the Krakow sbtation w‘hare
‘& train, leaves fob Plaszow st 0624 hours. Chances are that Dunajewski
wild not be:abdle to get on the firat trolley because it is: overcrowded.
- Fréghently.he hes to walk to the station with his trolley pass in his
pocket, Sometimes the trdleys do not run, ‘and'if it is physically i
- possibdle to:tateh & trolley he is stuck, There:ars never any vaesfntic). -
~'seats on the train;. but this is unimpcﬂan%. The important thing isa to
get on the train .and to be on ope!s way..Tardinese for work is-excused
i df 4% s not e PEUIt 6f “the worker, but if a white collar worker is late,
“he. must present & written excuse with proof thet the trolleys were notv
: running. Such yrnof cannot be obitained because.the Mlelskie Preedaice
: ! Prd
‘ 21 - fihig 1. completely understandeble 'beeuuu the: m'eerprise
would hnve to open a special office where such certificates coilld be ob-
teined, Transports..un interruptions. ocoyr frequently, and every paauenger
golng to work muat submit & ressonable excuse to.his firm. There is only one
alternative left for the worker, and that is to leave the house one half howr
sarlisl and not depend on the uncertain aerwfieu of the 'lm:wwt’ien Enters

.pnisea

24, "Dunejevski tushes from the train o the brick factory. When leaving the
station he shows his monthly nass. Uoon entrence to the brick factory he
gives his time card 'bo the doorknpcr who weites in the time of the worker's

md.vral..

25% "’I’hen Dune,:}ewbacl pmpama himself for.the duy!a wox‘k. ‘Hig work is:of & rew
~gboreible and Gifficult nature betause the: Flaszow Brick Factory is a deficit
Enterprise. (there are many such entsririyes): finsncisl discipline prevails;
‘the plannsd logse. 1imit :cannot be-exossded, there is never any money in the
. account., TFor example, one of the two telephones in the brick factory, the
" seqretariatis, -has been out:of order Pom two monthsy It was disconneoted by
“the post offige: ‘bacpuae 1t fell behind ih payments.. Naturally,nothing can be
done: gbout Lt A’voucher for the transfer of funds is sent to the bank where
in due course it will be attended o . The post office may wait & half year for
payment, . Theére ere meny payments to be made to-suppiiers and asrvice erganizations,

¥ " but there are few accounts receivable, The Director of Finance is responsible

" for fhe: financlal matters of ‘the Enterprise and must enforce all fingngial re-
“guletionsy, abovedll, "financial discipline’ snd regulations on check pagments.
He canhdt, however, ocause stoppages in production, or case adminlstrative 50X1-HUM
widifficulties. Anyone who has not worked in & deficlt enterprise under the
. gociellst-commurist regime: will ever understend these mathters. |
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26, “People complein. A mew director is appoimted in the brtck factery ewery

few months, snd évery one is worse. A worker who bas nc idea of prodmction,

gdministration, or fimencial metiers, may beceme the nex. directer of the

. brick factery. All thet mabtters 18 that he be a CP menber. and have vacking®
. im.the Party.: The brick factory is managed by the first secretary of the POP
' owe: Orgend zac ¢yins-Frimsry Party Orgasization) whe has completed
. grad ] hioel, the Persomnel Msnager vho hae completed three grades

of primsry school, the Chairmem of the Factory Coumcil who Mcmpletsd six
grades of primery schoel, and by the Director who hes completed seven grades
of primary sghoel, .. T AT

27. - "The follewitguare respomsible for the proper mensgenent of the brick factory:
the Director; the Chief Bookkeepsr or Fipancisl Memager, and the Manager of
Planning and Statietics. Simce the director is literally changed every few
months and everyone-dges something more foolish, basically,the entire pesponsi-~
pility fells on the Financiel Mapager., There is 2 saying in Polund.khat it is
vast to avoid -memegement positions since otherwiss ope hes one foot always in
jeil. It is true that & lsw on 4{ndividual responsibility &b factories was
_passed recently. But the law does mot ‘ssy that an imdividual responsible
Por the factory can direct the factery in Mis own way. The factery is dir-

" scted 'collectively’, and since the entire tcellective® cannot be put into
_ prison (in due time all Psrty comredes would find themselves behimd bars)
_eone person is charged with the roppemimuw. As n result, candidites for

management positions are L&, Generally, they are pecple who posses ‘wide

backing®' of meny eceusintances. These people are very cautious with their
signatures. They sign only °‘sure matters, alresdy bearing feur different
gigoatures, ‘It is always betier to sit in Juil smomg friemds', They care-
filly wetch whether every scrap of psper is signed by all the so-called ?social
euthorities! of the emterprise: the First Secretary of FOP, the chairman of

_ the Factory Council, and on Batters of personnel, the Persommel Mensiger.

28. . "Persounel meflers wers being handled im such a chaotlc amd slovenly manner
thet the suthorities were forced to organize’ & new system for handling em-
ployment matters. An office o” Employment and Wages was set up in 19531952
in every Polish factory. The maneger. of this office mist be a sultable: in-
dividual (if at sll possible, & Party member), but attemtion is placed
primexily upon educatiom. Tils is understdsdable,” simce Personnsl Managers
generally used to hire and fire peopls accerding 6 whim, mot rule, ~They

" aid mot have the slightest understemding of ‘collective agreements, and set

. wage rates exrbitrerily. Waen & werker is hired under the present gysten;

. the Pergpommel’ Me-ager and the Msmager of Employment and Wages of the ‘énter-
prise determive chs Jjob slot %o be filled, There ars pemaltles for' Biring
in excess of jou slots, The second step is to determive the worker's wages.
Penslties sre incurred for excseding the plénned vegs fwsd, . Mereover; the
hank does mot issue sums im'excess ef the planmed peyroll. The Personnel
Mansger cennot dismiss or hire a worker withoub the kmowledge of thke Director
and of the Factory Council. It She Birector and the Personmel Menager hire
a white collar worksr mot coversd by wege fund; the Mansger of Ewmployment
and Wages is mot responsible. The Birector and Perscnnel Mandger may bave
t¢ pay the worker's salary out of their own pockets. v

29, "Buresucracy is an egually gresat plague at the Plaszaw Brick Factory. Be-
fore & worker can have a requisition for protective clothing filled By the

storercom, he must obtain the sigmature of 4he foremsn, of the clerk in
charge of Industrisl Safety and Hygieme, of the pirector, and of the Supply
Mamager (in that proper crder). The clerk in charge of Industrial Safely
and Hygieme will mot sign the requisition if the signaturd of the Poreman
does mot appear om it. Ihe Director and the Supply Memager will not sign
if the other two signatures 4o mot eppear on the requisitiom. It is mot.
sexprising that the worker loses seversl hours ip obtainimg protective

clothimg from the storercam.
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33.

"4t 1230 houzs the secretery hemds him @ telegrem which reads: ‘Draw wp. .
report on the imtra-plant flow of materiale for the mrevious mopth,  Dee
dnte giving prices tomerrow at 1500 im Werssw. It Is mecessary to send
8 special worker with this report.’ Imsedistely Dunsjewski must contact
the Supply Mamager, who protests that a lomg production conference is ..+ 5
scheduled and will dreg om to 2100 hours at the least, He protests that .
they put in overtime nearly every dey, There is mo cempensation for over-
time because the permission of the Inspsctor of Work is mecessary and, al-
g0 the factory camnot exceed the wage fand. Dupajewski triss to persuade.

‘his. secretary to work late, sayimg he will enter her name for & revird

as soon as possible, 'If the report is mot done, we will lose our m-mim,
that is, 30 per cent of your sslary ;[mcretn'y'sj and 40 per cent of my

sulary / Fisnciel Menager®s./. -The sscretary retorts that those who re-
ceive premiums are the faverites of the director or Persomnel Mamsger. - And
vhat goed is 100 or 150 zlotys for ene half year spent workimg evertime.

ctically every dsy. Dumajewskl can only amswer that he werks overtime. .
o0, He now goes to the Supply Office and tells the manager that he must .
immediately get to work om the material flow for the previcus mopth. . The
mamager protests he must finish & report on demurrage due the day befere. -
Dusajewski emphesizes that the othsr report is due im Warsaw the aext day

and mmst be dome if the factory is to get its premium, The Supply Mameger
gays he mst sign en order for him to.postpone the report on demurrags, .
delay of which slso means loss of premium. He would prefer to become 8. -
digger-at least there would be meo. reports. FCI B

A8 for chamging jobs, while there sre mo longer any restrictisns om -

leaving one's job (the law en laber turmover has died out) it is very
aifficwlt to find an adwimistrative job. It would be memssmse fer Bune jewski

trgotoa
the seme,

Jokkeeping office. of amcther firm becsuse conditiems emezyumre are

ifA'b 15@0 hours the bookkespers 'n@nd someone cubt to the coeperative dtore to-
uy something to eat. They will be staying late at the cenferemce em.pro-

duction,

. 100 bricks.

The Directs:r opens the conferemce on production: Cooe

" "Wnite wrick, Grade I,is sold at 156 xlotya per 100 bricks.

*White brick, Grade II, is mot beimg preduced by us at this time.
'Wndte brick, Grade III, is sold at 74 zlotye per 100 bricks (halves).

*Write brick of the fscing brick type is seld at ask sl‘.oWspa.‘

2

*0ur chief comcern fs to sort the bricks i such & way &b to obtein
the most facimg bricks erd o eliminate the half bricks., Neturally,
ve can slip a cerisim percentage of half bricks imte the cars, I

‘0 not believe that this weuld cause clsims onm the part of the com-
. gumer. A certsin wmwmber of bricks always get damaged ir shipment..

- We have exceeded the dsficit 1imit and we are in & critical sitwation.

CECLAST

US OFFICIALS ONLY
CONFIDERTIAL

Declassified in Part - Sanitized Copy Approved for Release 2013/01/30 : CIA-RDP80-00926A007000040016-5



Declassified in Part - Sanitized Copy Approved for Release 2013/01/30 : CIA-RDP80-00926A007000040016-5

US OFFICIALS ONLY
CONFIDENTIAL

I would like to hear your opinion ou this subject.! (This
. Birector is "mew". He has worked at the factory fer ome

- month and is the first director with secomdary school. ed-

ucation, He possesses administrative @fﬁ.@e experiemce

a.md & little @mrgd‘ Ry
“&‘he :E’ix“sfa gecretary of the POP (a worker with many. ymurs qf expariemce)
says thatthe Birector is right.. Attention must be paid to the workers
who load the bricks 'on the cars. They are the ones who cduse the rejects
snd damsge the bricks by cersless loadimg. The Chairmen of the Factory
Cowicil inté¥rupts; he is the foremen for tramsperation. Women werk on.
the Tnpdine job, When o womsnm carries sixz to seven bricks im her ha.nds
eontimuously r over eight hours back and forth, yon'cannot. expect
Ber. v ugpect what she is carryimg and to sort the bricks.' The Director
now puts the respomsibility on the quality imspecter vmo should catch
the rejects.  The POP Secretary says such matters are the responsidility
of the production techrniciem. The production techuicien protests that he
'eanm.@* upgrade i@ Grade III brick to Grade I and the Grade I brick %o
the fac..e w.-vk.' He'cannot psrmit the loadimg of half bricks into cars
as: 'bhe Dirvector indicates, because im that wey @ considerable mumber of
bricks are damaged.' He will mot sign snythimg that does not egree with.
the facts, 'We are supposed to be Fighting for bette gquelity reductiem.®
The Director comtradicts thet they'sre likewise fightimg for ‘quantity. of

- production and for decresse ¢f costs.! IThe discussiom bscsme an argument -

on lack of responsibility, bureaucracy, the lack of secialist attitumde,
and-.on-dirsctives, . From 1500 to. 2130 hours the debate comtimues and they
kave not yet fimished, |

US CFFICIARS ONLY 50X1-HUM
CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release 2013/01/30 : CIA-RDP80-00926A007000040016-5



